Exhibit No.1. Courtesy Civilian Life Reincorporation Programme, Ministry of the Interior and Justice. 

	Summary, Occupation Programmes - June 2005

Civilian Life Reincorporation Programme 

Ministry of the Interior - USAID

	

	No.
	Province / Town
	Programme Name
	Brief Description 
	Support Model
	Contact Point
	No. of Direct Beneficiaries / Total Region1
	Activities and Immediate Technical Assistance
	Estimated Amount2 USAID

USD

	1
	Valle del Cauca Provincial Government 
	Gardeners' Programme
	This programme is an extension of the Road Worker Programme that is run by the Valle Provincial Government, Infrastructure Division. The aim is to provide job opportunities for people involved in the reincorporation process in the form of cleaning and maintenance activities in public areas and parks in the province. 
	Extra Allow-ance Work 
	Manuel Aranburo, Infra-structure Secretary. 8860020, Cali. 
	50 / 284
	1. Assisting PRVC and counterparts (towns and provinces) in drawing up projects. 

2.   Support in project implementa-tion activities. 
	$15,000

	2
	
	RecreaValle
	This leisure institution runs 53 parks, and requires labour for (a) logistics, (b) leisure, (c) sports. The aim is to offer a group of beneficiaries the chance to join the institution, after prior training. 
	Extra Allow-ance Work 
	Abelardo Sanclemente

RecreaValle Manager. 3113725241

8812634 Cali
	60 / 284
	
	$15,000

	3
	Córdoba Provincial Government 
	Setting up a Fire Brigade in Sahagún
	The aim of the project is to form, equip, and get working a volunteer fire brigade in the town of Sahagún. The provincial government has agreed to arrange the necessary logistics and infrastructure. The town has promised to take on 40 trained and organised volunteers. The project arrangement is monitored contracting, although in this case the provincial government has asked that USAID support be allocated to providing equipment for the brigade. 
	Monitored Contract-ing - Variation 
	Rodolfo Chalita, Adviser to the Governor

3116856083
	40 / 1,187
	
	$80,000

	4
	Norte de Santander Provincial Government 
	Contract for Maintenance and Improvement of River Pamplonita Embankment
	The Provincial Government has agreed to grant a contract to a group of reincorporated persons for improving and maintaining a section of  the embankment. This contract will be executed by a reincorporated persons' services association. The contract may be extended, depending on an evaluation of the first phase. This project will be executed under the monitored contracting arrangement, with support from a guiding entity.  
	Monitored Contract-ing
	Manuel Luna, Local Affairs Secretary. 3153807614

Mirian Wilches, IFET Manager
	30 / 535
	
	$40,000

	5
	Sucre Provincial Government 
	Urban Sector Street Signposting in the Town of Corozal
	The aim of this project is to involve people on the Reincorporation Programme in social work that is needed in the town of Corozal, namely the signposting of public roads, where the accident level has increased due to a lack of organisation of vehicle traffic. 
	Extra Allow-ance Work
	Adalgiza López, Government Secretary. Mónica Jiménez, Adviser. 3114021365
	30 / 109
	
	$10,000

	6
	Sincelejo Town Hall 
	Stream and Canal Cleaning and Maintenance
	The aim of this project is the cleaning and maintenance of streams and canals by a group made up of reincorporated persons and the local population. Areas and scope will be determined by the Planning Secretary, in conjunction with the town's Local Affairs Secretary.
	Food Work
	Daniel Cure, Government secretary, Sincelejo Town Hall 
	50 / 109
	1. Assisting PRVC and counterparts (towns and provinces) in drawing up projects. 

2.   Support in project implementa-tion activities.
	$15,000

	7
	Turbo Town Hall 
	Various Social Work Days - Cleaning and Maintenance of Public Areas 
	A group of beneficiaries will be set up who will take part in various  social work days, following a prior plan. Activities will include cleaning the beach, cleaning and repairing certain sections of the port, and cleaning other canals. 
	Extra Allow-ance Work
	Sandra Egea, Public Works Secretary 3113157090

turbo@edatel.com
	30 / 621
	
	$10,000

	8
	Cúcuta Town Hall
	Traffic Guides
	The aim is to train a group of beneficiaries to provide traffic guide services. 
	Food Work 
	Orlando Joves, Director, Municipal Planning Department, Cúcuta. 3153818039

5833939 Ext. 221 / 220
	30 / 535
	
	$10,000

	9
	
	Park and Canal Maintenance
	A park and canal maintenance project will be carried out by a group of reincorporated persons. The Planning Secretary at the Town Hall will establish where the work is to be done. The Town Hall has agreed to provide and supply food. 
	Food Work
	
	50 / 535
	
	$15,000

	10
	Montería Town Hall 
	Cleaning and Maintenance of Rainwater Drainage Channels
	The project covers cleaning and maintaining rainwater drainage channels in areas specified by the Town Hall's Planning Secretary and Local Affairs Secretary. 
	Extra Allow-ance Work
	José Patricio Petro, Planning Secretary. splaneacion@monteria.

gov.co.

Argemiro Calderón, Gen. Sec.
	100 / 1,187
	
	$20,000


1.
'Total' figures are taken from regional SAME reports dated 12 May 2005. 

2.
This figure is calculated on the basis of the average budget stated in the project drafts submitted by Córdoba Province, Sucre Province and Montería Town Hall. The dollar figure that is given is the amount that USAID should consider when evaluating its donation.

______________________________________________________________________________________________________________

The towns and provinces will submit their duly-drawn up projects to PRVC by 30 June. 

The system that is being proposed for thee models - food work and extra allowance work - is an inter-administration contract between PRVC and the regional entity.  

The estimated time for executing the projects is around four months, and will vary depending on the individual proposals of the respective provinces and towns. 

____________________________________________________________________________________________

